
Managing Markeking Strategies Over Tens of Destinations 





W h y  p e o p l e  a r e  s e e k i n g  m e d i c a l  s e r v i c e s  a b r o a d ?  
 
 *  P r i c e  
 *  S e r v i c e  Q u a l i t y  
 *  M e d i c a l  Q u a l i t y  
 *  A v a i l a b i l i t y  ( W a i t i n g  L i s t )  
 *  T o u r i s m  
 *  E m e r g e n c y  ( u n i n t e n t i o n a l l y )  
 
 
O b s t a c l e s / C o n c e r n s  
 
 *  L a n g u a g e  a n d  C u l t u r e  b a r r i e r s  
 *  N o  A d d r e s s e e  
 *  N o  L e g a l  R e c o u r s e  
 *  D i s t a n c e  
 
 
 
 
 
 



International Marketing: Promoting Hospital Services Abroad 
(Team dedicated to international patients) 
 
  * Marketing Team 
   > Brand Management, 
   > Agreements, 
   > Businness Development, 
   > Event Management, 
 
  * Digital Marketing 
   > Digital Platforms, 
   > Social Media, 
   > Printed Materials, 
     
  * Operations Team 
   > MSO/Inquiries, 
   > Hospitality, 
   > Language Support, 
   > Other Services, (Such as booking, transportation) 



How to promote: 
  
 * Fairs/Forums/Seminars 
 * Agents 
 * Insurance/Assistance  
 * Funds/Govermantal Institutions 
 * Promotion of Medical Staff 
 * Technological Infrastructure 
 * Offices and Clinics 
 * Accreditation 
 * Affiliation 
 * Sponsorship 
 



What should be considered: 
 
 * Budget  
 * Pricing Analyses 
 * Cultural/Religious/Lingual 
 * Distance 
 * Competitors (Domestic/International) 



Evaluation 
 
 * Reporting/Analysis 
  - Demographic 
  - Clinic base 
 * Investment 
 * Renewing plans 
 * Risk (It can’t be eliminated, but it can be minimized.) 
 
 
 



 
 
 
 
 
 
 

Thank you for your participation. 
 

If you have any questions, please do not hesitate asking. 
 
 


