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“Who we are — Fortuito Ltd.
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2.V hére we are comming from — Lake Balaton
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What we are developing - Active Balaton Touri
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Jusiness development
N way

trial Area development

r‘ cation and Curriculum development
s ‘Networking

‘Fvestments of local government
ouristic Development ,
* Cluster development and project managemeny a
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ength bike path
4318134 guest’s night
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Qalaton is a freshwater lake inthe =& &
Trar danubian region of Hungary DN/

argest lake in Central Europe
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major resorts around the lake are Héviz (The
Bath), Keszthely, Balatonfured
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Ae average water temperature during the summer\“

@

ater sports opportunities - sailing, windsurfing,
L' N keboarding, SUP and rowing

J\Excellent wines that go very well with the delicious-local
food. ; N\
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Guest's circulation of sending country

Guests Guests number Average stay
. Previous year Previous year Pravious v
2011, I-XIL number| propotion %| number| propotion % day .
Germany 101 403 1.9 918 705071 163 95,5 7 104
Austria 53178 41 942 204742 47 979 39 10:
Netherlands 13 628 11 100 80 348 19 85,9 59 8
Denmark 97%0 08 110,6 69 752 16 103,9 7.1 2
Czech Republi 22931 18 1077 85279 2 110,1 3,7 10:
Poland 16 567 13 1323 54 663 13 1314 33 %
Russia 20170 16 1164 151303 35 1324 1.3 11
Slovakia 14 343 11 1377 40 506 0.9 1416 2.8 107
— WWW.KSh.hu . |

@driuito

2014.09.10. Management Consultancy




Strength

Weaknesses

* The beauty of the landscape
* Excellent bathing and sport facilities

» Spas, Thermal baths, large medicinal and
thermalwaterresources

' e National Park, excellent opportunities for eco-
tourism

' ® Unsaturated windsurf and sailboat facilities

- Hospitality of the population

*Wine production

» Operation of National Airport in Sarmellék not
far from the Lake Balaton

*Cycle path around the lake Balaton

*Rebound of the regional social science research

» The vulnerability of the Lake Balaton
* Seasonal tourism

s low solventdemand

s Falling behind the competition

e Lack of complex and unique tourism products

s Lack of assets

* Defect of the destination marketing

» Lack of cooperation between tourism operators
* Negative picture of the press

s Elderly population

e Lack of local products and local presents

)
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Opportunities

sInfrastructuraldevelopment

* Growing of the population’sincome

* Strengthening domestic tourism

* New types of tourism appear

*The professionalism and intensity increase

20140910

. décreasing water quantity

sthe domesticsolventdemand not or slowly
increases

*The external sources and investors lag behind
» Lack of collaboration and cooperation
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- ~Fortuito Ltd.
*

- ™

s Thermain aim is to intensify the Balaton areg
¢ with the collaboration of enterprises,

~associations, professionals working in the
* active tourism segment
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(‘,J ibute the dissemination of the healthy way ofj

* Attitude changing: “my competitor strengthen me” v
@Gdrtuito /¢ -
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- 3 "‘L ‘d. of active touristic pportumtles—wmsur,_'
e \ kitesurfing, sailing, rowing, fishing, paintball, adventure
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2 Cluster operate in a sustainable way in a
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N erprises that offer touristic services

v\

* The members of the cluster participate more
cooperation v
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serve the active tourism and to serve the' P rs




* %ting workplaces

’ ontribute to the increasing competiti
‘of the Lake Balaton
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Q' e would like to collect good examples fromy
“wEurope |

e We would like to initiate cooperation

e Build up a successful European importance,/ g &
Cluster / v
(Gortuito b |
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tbmit European proposals — COSME ca&
)

large members )

CT development — Balaton Card and pac

PCy
) Tt

L
‘\ offers on-line worldwide > /&S

C

Gbrtuito

2014.09.10. Management Consultancy 28




2014.09.10.

IFYOUWANTTOGD °
FAST, 60 ALONE.

[F YOU WANT TO GO
- FAR, GO TOGETHER.

§ AFRICAN PROVERB -:[j_‘f




Lake Balaton, Hungary
www.aktivbalaton.hu

b Dt
‘\ www.fortuito.hu .
> info@fortuito.hu

Pek.dorottya@fortuito.hu
+36302021789
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